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SPECIAL EVENTS
Dick Hewett
Heritage Open Days - Saturday 8 & Sunday 9 September:
As usual, we are opening to the public specially over these two days, with extra
activities on site. In particular, we aim to be operating the signal box to a
timetable. For this to be effective with the public present, we really need 4
people involved at any one time - and with time for breaks, we need more than
that on site! We're fairly close to the required number, but could just do with
two or three more members each day.
So please look in your diaries and see whether you could come along, even if
only for a couple of hours or so. Let Dick Hewett know if you intend to be
there, by phoning 01794 500523, or email treasurer@romseysignalbox.org.uk.
Special Celebration Event: Saturday 13th October:
17th October will be the 30th anniversary of the box being closed, and the
20th anniversary of its reopening on its present site. We plan to mark the
occasion on the previous Saturday (13th October) (the nearest convenient
date) by opening the site to the public from 2pm till 7pm, hopefully operating
the signal box throughout. The Mayors of Test Valley and Romsey will be
present around 3pm for a suitable (and typical) commemoration, together with
some of our usual VIPs. All members would be very welcome to attend at any
time during the day, but particularly around 3-4pm. There may even be some
food involved....
We then plan to close the box and close the site to the public, reopening the
box soon after for an evening's operation for members only with as many of
the external lights etc being visible. Again members would be very welcome to
attend. Final closure would be around 10pm.
Again please check the diaries and let Dick Hewett know if you are able to
attend (contacts details as above).
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CHAIRMAN’S REPORT
Peter Chatfield
Welcome everyone to the AGM and thanks for coming along. This year I’m not going
to talk about the wonders of railway signal boxes and signalling in the Romsey area as I
did last year – you all know I’m passionate about Romsey Signal Box and what we offer
to our visitors and volunteers. But what I will say is that I hope you all continue to get
enjoyment in whatever way from the signal box and, as always, thanks to all of you for
continuing to support the Project.
There are two things I want to talk about. Firstly, to do a review of the past year and,
secondly, to talk about Clive’s contribution to the Project.
In terms of our visitors and donations, we’ve continued to have a good level of support
– hopefully, Dick has the actual figures later. One of the things that always delights me
is when we have visitors who won’t leave the demonstration. Maybe they are a minority, but we do get these people, adults and children, who stay on site for ages, ask loads
of questions and genuinely seem fascinated by the signal box. How rewarding is that?! I
can tell you, it makes me feel very proud of what we’ve achieved here.
We’ve had about the
usual level of events:
the Heritage Open
Days weekend last
September, an operating day in January, the
joint weekend event
with the model railway
exhibition in March,
and recently a group
visit of thirty folks
from the Friends of
King Alfred Buses
group in Winchester.
There has been great
progress once again on
site. A second ‘lean-to’
has been constructed
with Clive leading and
George and Jamie involved in construction.
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The whole of the site is navigable by the pathways and more areas
of slabbing have choked the weeds and enabled further landscaping.
The site is being regularly maintained: the grass mown, shrubbery
areas cared for and the inevitable weeding frequently done. The
signals installation is now well advanced with restoration rather
than rusty metal increasingly the order of the day. The signal box
exterior painting is now complete – it may have taken a year and
there are still bibs and bobs to be done, but we got there in the
end!
There is a remote controlled simulator which has been a real boon to demonstrators.
The website has been overhauled with more links and pictures, and we have the video
display on the verandah of the Visitor Centre.
And there has been important progress behind the scenes too. Friends of Romsey Signal Box is now a charity – this should enhance our income and, very significantly, the
bond between the Friends and the Buildings Preservation Trust which owns the box is
about to be strengthened – more from Ted and Dick in a moment.
I could go on - other things, just at random, include talks to local interested groups, the
illuminated distant signal, lighting to show the locking room mechanisms, developments
regarding Cowley Bridge Junction – but perhaps need to stop there – but not before
saying very many thanks to Ted, Dick, Clive, George, Jamie, Neil, Gav, Dave, Ken, Rod,
David and Marion, Roger, the Signal & Telecommunications Group, Danny our newsletter editor, and apologies to anyone I may have left out.
And so I return to Clive. Regrettably, Clive recently decided to resign as Site Manager
and leave the Project due what was, effectively, a dispute between him and another
member. Efforts were made to resolve the dispute but Clive was adamant that it was
unresolvable. And so he left. Whatever your view of those events, for those of us who
were unfortunately involved, I think it is entirely appropriate that we today
acknowledge Clive’s huge contribution to the Project over the past 5-6 years.
So here is a summary of his many achievements:
 His leading role in transforming the site – the walkways and landscaping
 The two sheds and lean-to’s which have been invaluable in storing tools and materials and providing shelter for work areas – again, a leading role
 Organising and restoring artefacts for display in the Visitor Centre and outside
 Being on site frequently, so helping momentum in getting things done, and being
around for those helping us to do site works

5

THE SIGNAL — Friends of Romsey Signal Box
CHAIRMAN’S REPORT



Organising and engaging our younger members – Jamie and George, and previously
Luke, Zac, Torin and others
Working intensively with me to take forward the signals installation, also doing
much of the points rodding and other signals work himself

Again, that’s just a selection of things, but truly a leading role not just on the practical
side but on the ‘people’ side of things too.
In accepting the Chairman’s Report today, which I hope you’ll do, you will as part of it
be acknowledging Clive’s contribution in playing a central role in taking many aspects of
the Project to another level.
But there is one last thing I want to say. We inherit from Clive a great position from
which to go forward. We should also remember, I think, that there was a past before
Clive – a successful past for the most part – and now there is a future beyond Clive.
Things may slow up a bit, but, just as we worked as part of a team with Clive before, so
we’re continuing to work as a great team; in the last few months after Clive left, much
has happened on site and behind the scenes as will become apparent later.
I very much look forward to the future: we go forward from a position of strength.
Thank you all.
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TREASURY
Dick Hewett Treasurer
October 2012 will see the 30th Anniversary of the closure of the box, and the 20th
Anniversary of its reopening on its current site. We plan to hold suitable celebrations
on the afternoon and evening of Saturday 13th October, and hope that as many
members as possible will also attend that event to see the tremendous progress which
has been made, particularly over the past several years. But this has come at a cost.
One important matter which was covered at the AGM is the Financial Report for 201112. This will show a dramatic fall in our funds, a fall which continues the trend of the
last couple of years. From funds of well over £1,000 less than two years ago, we are
now down to less than £300, and at the current rate of expenditure we will run out of
money by the end of 2012, unless serious action is taken. One of our biggest problems
is the cost of our services and protection (e.g. electricity, water, insurance); the other
is the continuing call on our funds to develop the site (materials and equipment). Open
Day Donations and members' subscriptions are currently insufficient to make up the
shortfall, and we do not anticipate that changing in the near future.
The Committee have discussed a number of ways in which income might be increased
and expenditure constrained. One of these is a direct appeal to members for help.
Our subscription rates of £5 (and less for juniors and seniors) are deliberately low as
we want to retain your interest in the project, and we fully respect that many members
will be content (and perfectly entitled) to pay that and no more. However there may
be some amongst you who would feel disposed to making a more significant donation
to the Friends during this time of financial concern.
If you are willing to make a donation, please write a cheque to "Friends of Romsey
Signal Box" for whatever amount you wish to contribute, and send to me at 42 Botley
Road, Romsey, SO51 5AP. Even the smallest donations will be very gratefully received.
They will all add up to helping us through this period and into the future.
Thanking you in anticipation, and looking forward to seeing you on 13th October.
Dick Hewett
President and Treasurer
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S & T REPORT
Steve Hailes
This report is made by Steve Hailes on behalf of the S&T group comprising Mike Walshaw, Steve Hailes, Simon Cooper and Stuart Jones. However, during the past year S&T
work has been carried out by a much broader group of the friends, and we are grateful
to everyone who has contributed to improving the quality of the demonstration we
provide.
Since Stuart presented the report to
the 2011 AGM, much has moved forward. The S&T group has held four
working days, in October 2011, February, March and June 2012; the next is
planned for 1st September 2012.
Last year work was under way to have
the lattice signal post beside the signal
box turned into the new distant signal
4, with a new home signal 3 formed
from the lattice post acquired from the
EOR and the starter 5 (to which calling
on 19 will be added) on the rail built
post at the far end of the site so that
we fully replicate the "branch" sequence for Redbridge to Kimbridge; in
addition a new colour light signal was
to be erected at the far end of the site
so that we can demonstrate the "main"
line sequence 1 - 2 - 5 reading from left
to right. Also, another lattice post from
EOR was to be erected to become
signal 13 (Up branch starter). As of today, much of this has been achieved and we have
a plan for a working shunt signal as well.
Behind the scenes there has been a lot of work done to get these signals working; Mike
and Stuart devising and installing the wiring to separate the combined home & distant
functionality previously on 5 and provide appropriate signal indications for the new distant signal 4. They also revised the wiring of signal 3 to keep the demonstrations working, involving yet more microswitches around the frame beam. Steve and Simon have
worked on the cabling around the site so that we have new electrical cabinets at the
foot of signal 4 and adjacent to existing signal 2; and Steve has installed a new 12V pow-
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er supply for the lighting of the mechanical signals which Stuart and others have wired
out to nos. 3 & 4 signals (at the moment). Simon has helped the mechanical team install
and connect the signal wire runs to the mechanical signals.
The S&T group carry out basic electrical fault finding as and when problems are reported; we have an outstanding fault with the telephone concentrator that will, unfortunately, be a long term problem as the cable to the handset has been damaged internally. The
lamps within the aspect repeaters on the block bench burn out very quickly as the
nominal 12V supply to them is actually slightly higher; we plan to tackle this at a future
working party but at the moment we have a reasonable supply of replacement lamps in
stock.
Mike Walshaw
returned to the
S&T group just
before the July
2011 AGM but
has again asked
if he can be
relived of duties temporarily
as he works for
Swanage Railway on their
connection to
Network Rail;
Steve
Hailes
has taken over
Mike's duties in
the interim.
Our thanks to
those who have
done the mechanical work to achieve the new display of signals around the site, and to Gavin & Jamie Brooker for producing the automated simulator.
Photos: Southern (left) and Western (right) shunting discs.
[The editor has a favourite…]
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SOCIETY
Charity Status, Gift Aid, and the Buildings Preservation Trust
Treasurer and President Dick Hewett writes:
The Friends of Romsey Signal Box is now a charity for tax purposes with HMRC. Our
new charity number is XT34589. Apart from having a more formal identity than before
(which will be helpful when we want to seek grants, sponsorship, and other support), it
also means we can claim Gift Aid on donations and subscriptions. We can backdate
this by around 5 years. All members are therefore being invited to complete Gift Aid
forms as soon as is practical, so that we can claim back for all those subscriptions and
donations we can readily identify over the past few years.
This has been partly prompted by the significant reduction in our finances over the past
several years which meant we were under threat of being unable to meet our few commitments (such as paying water and electricity bills). I'm delighted to thank those members who responded so generously to the appeal which was sent out earlier in the year,
and our financial situation is now more healthy. Nevertheless, the addition of funds
from HMRC in the form of gift aid claims will be a welcome addition to our resources
(and everyone likes to feel we're getting something back from the taxman!).
In parallel with gaining this new status, it has also been agreed that our relationship with
the Romsey & District Buildings Preservation Trust should be made more formal. To
this end, the Trust have proposed that the committee of the Friends of Romsey Signal
Box should become a formal sub-committee of the Trust. This proposal was tabled
and approved at the Friends' AGM recently. To meet the Articles of the Trust, it is
necessary for the elected officers of the Friends' Committee to be members of the
Trust, and action in this regard has now been taken (Trust membership is free). In addition, it is intended that one of the Trustees of the Trust should be a representative
from the Friends, and for this reason it is planned that I should be nominated for election as a Trustee of the Trust at their AGM in November.
I am sure you will join me in welcoming this increase in our formal status, which will
give us many benefits in the shape of increased access to funds, greater legal protection,
a stronger interest on the part of the Trust, and a generally more rigorous and stable
organisation than has been the case until now."
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MAINTENANCE
Dave Trewern
The maintenance around
the site is slowly getting
up to date.
In order to assist me and
to create a maintenance
record a ring binder
containing maintenance
sheets has been produced. These consist of
tick boxes to indicate
that an item is complete
at the given date. These
sheets are returned to
the back of the folder
after completion to act
as the record. I have also produced a sheet where people can note any items or areas
needing repairs. These are signed off when completed. This is working well so far.
I have been mainly concentrating on the outside work where items are exposed to the
weather. New grease nipples have been fitted to some of the pulley wheels, the hand
rails at the bottom of the signal box steps have been painted and many odd items completed, such as the leaking gutter on the pavilion and the seized padlock on the toilet
window shutter. A new board complete with notices has been made and fitted at the
far end of the site. This faces the tow path and tells people when we are open.
Even work on smaller items makes a difference. I removed, cleaned, painted and refitted the cabin hook on the locking room door recently, which now looks much more
presentable.
As the weather changes into Autumn I want to concentrate more on the internal
works, especially in the signal box. The locking mechanism and pulleys in the locking
room need a really good clean and lubrication for a start.
Weeding and generally keeping the site looking good is an ongoing problem, but if carried out regularly it’s not too bad. Some of the gaps in the paving slabs are being gradually filled with mortar, which stops the weeds from coming through and also improves
the overall appearance of the paved areas.
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DEVELOPMENT OF SCHOOL SITE
Dick Hewett
Members will be aware that proposals for the re-development of the derelict
school site next to the signal box have been on the table for some years. We
have now been advised that Hampshire County Council are on the point of
awarding the contract to a developer. As soon as this becomes public news,
we and the Trust will meet with the developer to discuss all the implications
for the Friends and the signal box site, both during the development phase, and
thereafter.
Peter Chatfield and I have been kept informed on progress, and we have
prepared a long list of issues which will need to be considered in the
forthcoming discussions. Until we have those discussions, we cannot predict
the outcomes for the Friends, but suffice to say the two of us are obviously
very concerned to protect our interests whilst wishing to co-operate as fully as
possible with the developers: it is not in our long-term interests to do
otherwise.
We will keep members informed as the situation develops.
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CREWE SIGNALLING GALA
Exeter West Group / Peter Jordan
Here are some details of the 'signalling gala' that is being held at the Crewe
Heritage Centre over the weekend of October 6th and 7th.
The main highlight of the event will be the public launch of a new range of signalling simulations for the home PC. Sold under the brand name 'Block Post
Software' these simulations will be of traditional mechanical signal boxes and
will feature the finest graphics seen to date in any PC signalling simulations. It is
hoped that during the weekend Exeter West will be operational, controlled by
a 'Block Post Software' product.
Kidderminster Railway Museum (many of whose supporters are also supporters
of Exeter West) will be attending with their photographic archive, and this will
allow a vast resource of historic pictures to be searched and prints ordered.
They are also bringing a selection of rare signalling instruments from their large
collection, and this will provide a rare opportunity to get 'up close and personal' with some rarely-seen items.
There will also be additional displays and stands, including the 'Signalling Record
Society' with a range of their signalling-related books and CD's. A film show will
be staged at intervals throughout the event, showing some rarely-seen films of
signalling interest.
As usual the Centre's three signal boxes (Crewe North Junction, Crewe Station 'A' and Exeter West) will be open to visitors.
This weekend will be a rare opportunity for signalling enthusiasts to attend an
event tailored specifically to their interests and, if the support is forthcoming
this year, similar events could well be staged in the future.
Peter Jordan
(Chairman, Exeter West Group)

15

THE SIGNAL — Friends of Romsey Signal Box
KING ALFRED VISIT
Neil Kearns
On Saturday 14th July, we were visited by a group from Friends of King Alfred Buses.
The visit had been arranged after a chance comment by George to a FOKAB member
at the King Alfred running day on the 1st January. Unfortunately the weather was more
like January than July with heavy intermittent rain.
Sixteen visitors arrived in the preserved bus with another two arriving independently.
The party was divided into two groups. David Canning (who is also a FOKAB member)
explained the working of the signal box and operated a demonstration train sequence
while the other group looked around the site and visitor centre and site and consumed
tea coffee and biscuits. After a while the two groups swapped over.
David Trewern and Marion did a sterling job providing tea and coffee for our visitors.
George assisted with catering and talking to the visitors and told the party about the
history of the project and answered a variety of questions including some about the
train service on the Alton line.
Thanks to FOKAB for visiting us and for a very generous donation to signal box funds.
Also thanks to
David, Marion,
David
and
George
for
making it a very
enjoyable and
successful
evening.
The
feedback from
Friends of King
Alfred
Buses
was very complimentary
about the project and the
visit.
The bus that
visited Romsey was UOU419H, a Leyland Panther PSUR1A/1R fitted with a Plaxton
"Derwent" 53 seat bus body. For further deails of Friends of King Alfred Buses, please
visit - http://s262662507.websitehome.co.uk/page41.html
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ROMSEY SB WEBSITE
Have you checked out the Romsey Signal Box website recently?

Full of news, info and history about the signal box, downloads of
documentation and back issues of this newsletter!

www.romseysignalbox.org.uk
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MEMBERSHIP
First of all, thank you to all the
members who have already renewed their membership from
April 2012 and for the donations
which accompanied many renewals.
Membership to Friends of Romsey Signal Box is now due. Just
in case you can’t remember the
membership rates, they are still
£5.00 for adults and £2.50 for
under 18’s and over 60’s.
You can renew by post by sending your membership renewal to
Neil Kearns (FORSB), 38 Arundel Road, Boyatt Wood, Eastleigh, Hants, SO50 4PQ.
Cheques should be made payable to “Friends of Romsey Signal Box”.
If you change your e-mail address or phone number, can you
please inform Peter, Dick or myself, so that our list of contacts
can be kept up to date.
Thanks, Neil.
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MEMBERSHIP
Neil Kearns
Members renewed for 2012/2013 = 45
About 7 or 8 renewals are awaited from some long standing members – some
actively involved with the group … [The editor feels very guilty]
2 resignations due to personal commitments
5 new members joined since 2011 agm
I did a talk for on behalf of the friends to the Test Valley History Groups forum
at Longstock in April. Listening to the reports from other groups, they seem to
have many of the problems that we experience, mainly lack of active volunteers. Although there were expressions of interest for group visits, nothing has
happened so far.
Gosport Railway Society gave a donation for a talk ( not on signalling ) done at
short notice to cover for a speaker who went sick.
The signalling group of the Friends of the NRM at York have expressed an interest in visiting the signal box next summer – if we are open!
Since the last AGM, we have entertained two transport interest groups.
In January eight Mid Hants signalmen spent a Sunday practicing signalling on
double track opposed to single line with key tokens or tablets. Thanks to Garth
Long and Andy Moody for suggesting the visit.
In July Friends of King Alfred Buses visited the signal box using one of their
more modern (1970!) buses. Saturday 14th July proved to be unseasonably wet
and cold, but a great time was had by both visitors and volunteers.
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DIARY DATES
Sat 8 & Sun 9 September

Heritage Open Days

Sunday 7 October

Public Open Day. 10am — 4pm

Sat 13 October

Anniversary Open Day.... (Details on page 3)

Sun 4 December

Public Open Day. 10am — 4pm

Sun 2 December

The last Public Open Day of 2012. 10am — 4pm

For Public Open Day information contact Neil Kearns.
Private Members’ Operating Sessions and Site Development Sessions
Contact Peter Chatfield to be included in plans.
Please note that development works on the site adjacent to Romsey Signal Box commences in 2012. This may affect public open days. Any changes will be communicated
via our website romseysignalbox.org.uk and to members via email and future newsletters.
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