Peter Chatfield (Chairman)
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 01794 500523
 president@romseysignalbox.org.uk
 42 Botley Road, Romsey, Hampshire, SO51 5AP
Neil Kearns (Membership Secretary)
 02380 618167
 membership@romseysignalbox.org.uk
 38 Arundel Road, Boyatt Wood, Eastleigh, SO50 4PQ
Gavin Brooker (Site Developments)
 operations@romseysignalbox.org.uk
George Cooper (Newsletter Editor)
 newsletter@romseysignalbox.org.uk

Contributions of articles and photographs for the next edition are welcome,
please forward them to the Newsletter Editor on the address above.
If you have received a monochrome issue of The Signal but have access to
email, please let us know so we can reduce printing costs. A full colour edition
is available on the website.
Cover Photo: The members on the last public open day until reopening
All photographs used with thanks to Dave Trewern unless indicated otherwise.
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Welcome all to this, the 50th edition of ‘The Signal’. I hope that you will
enjoy reading this special edition. As mentioned on the previous page, I would
welcome any images or articles for inclusion in the next issue, please forward
these to the email address on the previous page.
Sorry about the delay with publication of this edition, but I hope you
will think it has been worth the wait!
This is an extended edition, with the AGM minutes from the last
meeting. There is a lot of text and not as many pictures in this edition, but
hopefully you will still enjoy reading it.
This newsletter will continue to be published throughout closure,
keeping members and the public alike updated with what we are doing behind
the scenes.
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Written by Peter Chatfield
As we end another year, I think we can look back on positive progress in
2013, and look forward to great opportunities for the future. Not least, I’m as relieved
as I am delighted that George is able to continue as editor of The Signal, together with
his involvement on site and with the website.
Since the last The Signal we have had group visits from the Rangers and
Scouts, the Austin 7 Car Club and a local school, and two operating sessions with
signalmen from the Swanage Railway. And this year we achieved our highest ever
visitor numbers, over 650, confirming an upward trend over the past few years. I
believe these successes reflect a combination of our engagement with the public in
demonstrations (big thanks to David and Marion, Neil, Dick, Janet and all) and on site,
publicity, and further development of what we offer re working and static exhibits –
none of which would be possible without huge efforts on the part of our volunteers.
I’ll leave specific reports to the authors, but several things should be
highlighted. Despite a valiant effort mainly from yours truly to redecorate the exterior
of the Signal Box in 2012, it must be said that it wasn’t exactly of the finest quality! In
this respect, I’m delighted that Keith has taken on a repaint which is far more
professional than my attempt. In a similar vein, Dave (with Keith) has done a superb
job with the exterior of the Visitor Centre. This is raising the bar for the quality of the
buildings that the public see and now we are tackling, under Keith’s direction during
the period of closure, redecoration of the inside of the Signal Box.
Further works to improve
the walkways and, recently, the
sheds area have been undertaken.
Gavin, Jamie, Tom and others have
made great contributions to this.
Most recently, works in preparation
for moving the sheds have started:
this is to enable a new building to
be constructed to house Cowley
Bridge Junction miniature signal
box and provide exhibition space,
and to enable a new front entrance
to the site to be provided (opposite
the level crossing).
Photo: The great shed move included the dismantling of the lean-three!
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The Signals & Telecommunications Group met on several occasions. They
remain an invaluable resource, rectifying faults that would otherwise compromise the
smooth running of demonstrations, and pushing forward many of the unseen aspects
of the signalling installation to improve its reliability. A notable achievement was
getting both colour light signals to work with number 3 semaphore, so completing the
sequence Eastleigh-Romsey.
Importantly, major progress has been made ‘behind the scenes’. Mindful of the
need to develop action plans for the closure period, two sub-groups of the Friends’
Committee were established. The Strategy & Operations sub-group has taken the
opportunity to look at the Signal Box Project in holistic terms – to look at what we
offer, how we can recruit
volunteers, increase our
visitor numbers, improve
publicity, review our
frequency of opening etc. The
Site sub-group has been
planning our priorities for the
closure period, including
erection of the new building,
redecoration of the inside of
the Signal Box and Visitor
Centre, re-alignment of the
sheds etc.
Likewise, Dick and our
colleagues from the Buildings
Trust, including Ted and
James, have worked
constantly with Croudace, the developers of the adjacent land, to establish good
relations and negotiate on many aspects of site matters affecting both Croudace and
the Signal Box. Much has been done, too, to secure funding for a number of things we
need – for example, more secure fencing – as the prospect of greater public access to
land adjacent to the Signal Box looms ahead.
Photo: (Above) Keith poses with the newly cemented path!
As I write, the Signal Box is now closed to regular public opening for 18
months while housing and landscaping of the adjacent ex-primary school land
proceeds in earnest. But Romsey Signal Box will be very much ‘open’ during the
closure period in three ways. First, the pattern of monthly opening (first Sunday of the
month, February-December) will continue with access for volunteers to enable site
works to carry on. Second, we aim to open to the public for a few weekend special
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events – including Romsey Arts Festival in summer 2014. Third, we also aim to
advertise some of the monthly works days so that interested members and the public
can visit. All of this is dependent on managed access to the site via the ‘rear entrance’
– a locked gate under the railway bridge – and continuation of our cordial relations
with Croudace, the developers. We will keep volunteers/members informed via email
and the website. We will keep the public informed via the website and other media.
So, the ‘end of an
era’ for Romsey Signal Box?
As we bell 7-5-5 (closure of
box!), so it is. But I hope
you will agree that this is
the start of a new and
exciting era for us, as we
begin to execute our plans
for the closure period,
building on our many
achievements, and focusing
on a new start and 5-5-5
(opening signal box) in
2015…
Photo: The newly repainted Signal Box looking very smart

Written by Neil Kearns
Welcome to our new members, Matthew, Ben and Josh, who have all joined in
the last few months. After some reminders, we have reached a total of 46 members.
After this edition of The Signal, anyone who has not paid their subscription for
2012/13 and 2013/14 will be removed from the distribution lists. If you are unsure
whether you have paid, please contact me via the e-mail address or phone number.
If you would like to become a member, please visit our website and download a
membership form.
Annual full membership is £5, Concession membership is £2.50.
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Written by Dick Hewett
As of the beginning of December, Croudace have now taken over the old
school site and the development of the new housing estate has begun. As a
consequence, access to the signal box is no longer possible from Winchester Road, but
instead members will need to access from the other side of the railway tracks, and
under the bridge by the box.
Plans are now in hand for new fencing for the signal box site, and the new
building as a visitor entrance and shelter for Cowley Bridge Junction. Funding has
already been secured from several sources, and planning permissions will be sought
early in the New Year. Croudace have very kindly agreed to build the base of our new
building, at a time convenient to them.

Photo: The site once development had begun
Croudace are also taking over responsibility for the water supply to the entire
site, which will reduce our costs somewhat. Given the closure of the Plaza Parade
entrance from the beginning of December, the terms of sale of the land stipulate that
we will have access within 18 months, which I calculate to be June 2015.
In order to ensure no confusion and continued good relations with Croudace, I
have already advised the regular members and volunteers that all contact with
Croudace should be through me. I will continue to manage this process through the
whole of the Croudace building period. Please bear with us during what could be a
difficult period for us if problems arise.
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Written by Gavin Brooker
Work carried out on site in 2013 - Not in chronological order:
Rail Post Signal:
Rotated, renovated and fitted signal
Counter balance renovated and fitted
Connecting rod renovated, extended and fitted
Call ahead unit fitted and connected (S&T)
Signal connected to lever frame
Small signal:
Counter balance un-seized, renovated and fitted
Connecting rod renovated and fitted
Signal plate renovated and fitted
Signal connected to lever frame
Colour Signal No 2:
Positioned and connected (S&T)
Pavilion:
External woodwork re-painted
Doors and windows restored and painted
Oxted automated diagram repaired
Outside tap fitted
Site:

Approx. 25% of paved area gaps filled with cement
1 Sleeper changed
Top right hand corner of site cleared and turfed and additional paving added
to complete area.
Vegetable patch planted out
Widening of walkway from level crossing to sheds
Area in front of large shed turfed and paved.
Pea shingle added to various walkways
Compost heap moved
Area for re-positioned small shed levelled and paved
Water butt installed
Picnic table re-painted brown.
Bench assembled, painted and positioned on new paved area in front of large
shed.
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Both trolleys tops repainted
Tree between sheds felled to stump
Facing point lock renovation started
Long signal ladder cut in two ready to renovate and fit to signals
Signal Box:
Additional lighting added over cranks and pullies
Complete rewire of mains electrics including installation of new consumer unit.
Light over signal box door replaced.
One face of signal box restored and painted
Works expected in 2014:
Finish restoration and install facing point lock
Completion of paved area gap filling
Re-paint level crossing gates
Relocate small shed
Lay base for Cowley Bridge
Replace rotten sleepers
Remove tree stump from between the two sheds
Renovate and fit two signal ladders
Complete renovation of outside of box
Re-paint of inside of box
Replace flooring in box
Replace perimeter fencing and gate repositioning.

Photo: The recently developed area outside the larger shed
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Written by Dave Trewern
Not a great deal has happened on the maintenance front since the last report.
I have been tied up with many other things and have just not been able to dedicate as
much time as I would like to the signal box. Things are now beginning to get back on
track (pun intended!) and so more work should be carried out in the near future.
Before the last couple of open days I did find the time to run around the site
with the grease gun in one hand and the oil can in the other. It’s important to keep all
moving parts well lubricated and I am conscience of that fact. This is why sometimes I
have to put aside my other work and carry out
the essential chores.
The work on the main door into the
heritage centre is progressing slowly. It has
been stripped, primed and filled. The next step
is to apply more filler, sand down and under
coat. This process will continue until I’m happy
that the door is ready for the top coat of paint.
The frame has received the first white
undercoat and will be completed in due course.
Photo: The pavilion door awaits top coat
Since the last report I have met Richard
on site two or three times. He is a professional
gardener who has volunteered to spray the
weeds for us whenever required, free of charge.
This may not sound much but it is saving us so
much time. We can get on with more important
work when on site rather than spending half the
day pulling up weeds. I would like to personally
thank Richard through this newsletter.
There are lots of tasks planned for the future, as previously reported. I hope
to complete as many as possible whilst we are closed for the duration. My personal
goal is to complete as much as possible to make the site look as good as it can and be
well maintained for the grand reopening. Here’s hoping!
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Written by Dick Hewett, George Cooper, Neil Kearns
We were delighted to welcome signalmen from the Swanage Railway for 2
operating sessions in Spring 2013. It's good to see the signal box used as it once was,
with trains operated to a realistic timetable, and there's usually a great camaraderie at
these sessions, not to mention the usual railway tea drinking.... We hope to be able to
organize a few of these sessions during the period of public closure, subject to access
arrangements. As generally, we will endeavour to keep members informed of plans via
email, the website and The Signal.
We also had a visit from the Austin 7
car club. As you can see from the photo
below, quite an impressive line-up was
achieved with the signal box just in view in the
background. A good day was had by all
involved.
Photo: Austin line-up (Dick Hewett)
It took some years for David Mould (MHR Rangers co-ordinator) and myself
to organise this visit. Not through any lack of motivation, but more that our paths
rarely crossed on the Mid Hants. The Watercress Rangers are the young members (12
to 16 years old) volunteer group of the Mid-Hants Railway. They normally work around
Ropley Shed and Works under adult supervision, but those who are interested start
can supervised platform duties from 14 or 15 years old.
Eventually a date was agreed upon and with the help of David and Marion, we
entertained a group of Mid Hants Rangers and Scouts from Four Marks. (The Scouts
were involved as they provided the minibus.) They were divided into two groups and
one group was in the signal box with David, whilst the others looked around the site
and pavilion. After a while they swapped over to allow the other half of the group to
watch David operating the box. As there was a considerable range of knowledge
among the young visitors, it was quite hard to encourage the quieter and more
interested ones.
They all seem to have enjoyed the experience and gave a worthwhile donation
to the Signal Box. Our activities were also noticed by Steve Crowther, Chairman of Mid
Hants RPS, who thanked us all for our efforts. There is some talk that there may be a
repeat visit next year, subject to access to the signal box. My thanks are due to David
and Marion who took the lead in the explanations to our visitors.
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Written by Neil Kearns - part one.
As members of a railway signaling preservation project, most of us have a
reasonable idea of what items are preserved or still in use in our field of interest.
There is a wide variety of records and information available to us. But out on the
national network there are quite a few historic artifacts, many unrecorded and
unconsidered.
The parcel bridge at Brockenhurst was used to move luggage and parcel
trolleys between the station building and the island platform. Since the end of railway
parcel traffic it’s used for wheelchair passengers. It is interlocked with the signaling
and is moved by the single lever frame seen by the track. From a signaling standpoint,
it is released for use in the
same way as a ground frame.
If you want to photograph this
item, it is due to be taken out
of use when the new “access
for all” footbridge and lifts are
opened in March 2014. Until
the “Salisbury Loop” was
closed in the early 1970’s there
was a similar arrangement at
Eastleigh. All traces of the
parcel bridge was removed
when the station was rebuilt in
the mid 1980s
Photo: (Above) The parcel bridge at Brockenhurst
Mileposts have been provided from the earliest
days of the railways. The acts of Parliament for the
building of the railway lines specified that mileposts were
provided, as on the turnpike roads. Two versions are seen
here at Redbridge, but with the mileage measured from
Andover Jn just to confuse the unwary. The cast iron one
mounted on a length of rail probably dates back to LSWR
days. The blue reflective one is a modern addition.
Photo: (Left) Both types of milepost at Redbridge
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The London and South Western Railway found that
concrete was a versatile, cheap material. With their own
concrete works at Exmouth Jn, many items were produced.
The Southern Railway expanded the works and used precast concrete for many uses. Concrete mileposts were one
of the more obvious ones. This one is a modern recreation
by the Bluebell Railway. They were normally whitewashed,
with the numerals picked out in black or green paint.
Photo (Right) : A modern recreation of a milepost

All bridges on the railway network are
numbered for maintenance records. In recent
years the numbering has been enhanced to show
the Engineers Line of Route reference and
mileage. This image shows the old and new
bridge plates for Archers Road footbridge near
Eastleigh East Jn. The bridge its-self is another
product of Exmouth Jn cement works.
Photo (Left): Bridge plates near Eastleigh

One of the
mass produced products was fencing. Although cheap and
weather proof, many of the concrete fence panels have
been replaced due to the concrete spalling off the steel
reinforcing. These panels at Redbridge are in particularly
good condition. There are other local examples still in
existence at St Denys and Havant.
Photo: (Right) Concrete fence panels at Redbridge
Many thanks to Neil for contribution this very interesting
article part 2 and 3 will be available in forthcoming
editions of ‘The Signal’
Photos also used with thanks to Neil.
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Written by Steve Hailes
Since the last newsletter was issued, the S&T group has met once at Romsey
(in September 2013) to work on the commissioning of the older colour light signal
head as no. 1 signal. The damaged signal head feed set (see last issue) has been
bypassed temporarily using an LED lighting feed set pending a permanent
replacement, the damaged lamp base has had another temporary repair and the
electrical circuits to drive the head were wired out in the signal box. It was a very
satisfying moment to look out of the box and see signals numbers 1, 2 and 3 working
correctly for the first time. We now have a fairly small wish list of jobs to do to
enhance the display, although now Simon has acquired some stocks of proper signal
cable we can replace various lengths of telecoms and electronics systems cables which
have been used to get the exhibits up and running.
At the same time, Simon Cooper has managed to acquire a Western Region
style four aspect signal head, and we have also had the very kind donation of a 3
aspect searchlight signal. We have aspirations to get these working within the pavilion
to show the visitors the way colour light signalling works.
As usual a certain amount of fault rectification has been required over the last
six months; for several months the Kimbridge block wouldn't show "line normal", a
fault traced to components on a printed circuit board in the simulator being displaced
so that the wire legs of two adjacent components were in contact. Difficulties with the
release of no. 6 lever lock were found to be caused by a broken wire in the simulator
as well, and a fault with no 20 signal indications cleared whilst testing but seemed to
be the result of a high resistance joint in the simulator. Unfortunately the lesson for us
all is that the simulator wiring is fragile and needs to be treated carefully. After the
working parties in September, the only known faults were four lamps out in the track
circuit indications on the signal box diagram (some of which may be dirty contacts
between the holder and the lamp rather than blown lamps) and ongoing difficulties
with the telephone concentrator (see last report).
There's only a small stock of the lamps used in the signal repeaters on the
block shelf - we're now trying to source some replacements. They blow more quickly at
Romsey than elsewhere as the operating voltage is high - unfortunately we can't
reduce this without affecting the operation of the lever locks. When blown they can
produce curious indications on the simulator as well, owing to the peculiar circuit
designs used to drive them.
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Get updates throughout the public closure period
Regular news and photos added by members
More frequent than ‘The Signal’!

www.romseysignalbox.org.uk
click on ‘News’
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Written by George Cooper
With thanks to Chris Le Corney - Mid Hants Railway
You may remember the old meat container which was in a sorry state towards
the end of its time in Romsey.
Originally used as an exhibition
space, the container towards the
end of its life at Romsey was used
for storage. With the arrival of the
new metal sheds (which are more
secure and far more waterproof!),
the days of the container were
numbered, and instead of
scrapping the old container, it was
donated to the Mid-Hants railway.
The space it used to occupy will
soon be used for a new building to
house Cowley Bridge model
exhibition.
Photo: (Above) The old meat container in March 2011
Chris Le Corney writes:
“We had to do a major
strengthening inside as the
domestic loft insulation had got
damp and rotted the timbers. Good
job we did not know this before we
lifted it at Romsey! Still a little bit
to do in filling a few gaps around
the doors/frames. At present it is in
the lower yard at Medstead but
after August we plan to move it to
the upper yard and then transfer it
to a Conflat A, so it should be
running in the Freight train at the
Autumn Gala end of October.” (July
2013). Thanks to Chris for allowing use of the photograph.
Photo: (Above) The restored meat container in July 2013. (Chris Le Corney)
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Written by George Cooper
A while ago, Dick gave me past copies of ‘The Signal’. It was interesting to
read these, and I have picked out a few interesting bits to share from very early
issues! The first extract gives a short description of the site in the early 1990s.
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The next interesting article I found was from the following issue, and it’s about
the first public open day. I thought this one was appropriate as we have recently had
our last open day to the public while the old School site is being developed.

Open Day, September 22nd 1991
Our first-ever Open Day for the general public was an outstanding
success, both financially and as a public reaction exercise, partly
because it happened to coincide with those for the Romsey Police and
Fire Stations (a coincidence we are planning to repeat in 1992). The
signal box was full from soon after opening at 10am until closing at
5pm. We believe over 250 visitors came.
In addition Cowley bridge was operating in the School Hall, and the
Romsey and District Railway Modellers Society brought three model
railway layouts (as added interest). The book stall was wellfrequented, and refreshments were served from the kitchen.
Many visitors were invited to complete a questionnaire before
leaving. This showed that all those who visited would want to come
again to see further progress. Most respondents found the signal box
and its history very interesting, with Cowley Bridge, the display
boards and the model railways only slightly less so. A number of new
volunteers stepped forward at the open day.
The Projects new guide book was on sale at 20p (or more!) and over
100 copies were sold. In addition a number of other books supplied
on a sale-or-return basis by a local dealer were sold. In all, with
several donations, over £110 profit was made for funds.

Cowley Bridge is due to
return to the Signal Box soon,
after an extensive
redevelopment and will be
housed in its own secure
building.
Photo: The site is being
surveyed (Dick Hewett)
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The final extract I have chosen to include in this edition concerns future
developments for the site. Its interesting to see a map of what the site may have
looked like. Both the “small building” and “railway vehicle” did materialise in the long
term, the small building being our pavilion and the railway vehicle being the meat
wagon that recently passed to Mid-Hants for continued restoration.
Hopefully in another 50 editions time we will be able to look back again and
see what further progress has been made. Our plans may have changed from those
we have now, as was the case over 20 years ago.
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Members present
Dick Hewett, Peter Chatfield, Ted Mason, Gavin Brooker, Jamie Brooker, Stuart Jones,
George Cooper, Janet Payne, David Canning, Marion Canning, David Stonor, David
Trewern, Keith Phillips.
Apologies:
Neil Kearns, Steve Hailes, Simon Cooper, Bill Tyndall, Peter Shooligan-Jordan, Alan
Johnston, Roger Pleasant, Garth Long, Paul Hamilton, James Laffeaty, Jim Russell.
Acceptance of Record of the 2012 AGM
There had been some problems in locating the original draft record of the AGM
from 2012, but a draft set of minutes were tabled. After clarification on a couple of
items, these draft minutes were accepted in principle. These will be completed and
issued to members as soon as possible.
Chairman’s Report [Peter Chatfield]
Peter gave the following report:
We’ve had another very good year of progress and, as usual, I’ll do a brief
review of the year. But much of what is currently happening at the Signal Box is
looking to the future – potentially an exciting time for us, but not without its
challenges.
So firstly, looking back, it’s been another pretty action-packed year.
We participated as usual in the Heritage Open Days weekend event last September.
We had a memorable event last October to mark 30 years since closure of the box and
20 years since its re-opening. We were delighted to welcome the Romsey Town Mayor
and the Mayor of Test Valley, together with several representatives of the Buildings
Preservation Trust.
We held a joint event with the Romsey & District Model Railway Society in
March for the 3rd consecutive year. At that event we achieved the 2nd highest visitor
numbers we’ve ever had for a weekend event – and that is on top of record visitor
numbers for 2012.
This year, we’ve had two operating sessions to which Swanage Railway
signalmen were invited; group visits for the Mid Hants Rangers and local Scouts; and
have further group visits booked for the Austin 7 Car Club and for a local school. We
also hosted a group from Newbury last year.
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The landscaping of the site was completed in February, when the last area of
grass was planted at the canal end – on my birthday – what an unusual but welcome
birthday present!
Numerous other site works have been undertaken – more details I’m sure in
Gavin’s report later – but including improvements to the visitor centre, new electrics in
the signal box, further work on the pathways and slabbed areas, and ongoing work on
the signals and points installation.
Much has been happening behind the scenes – but I’ll single out two things in
particular.
The first is our planning for when we close, due to the adjacent housing
development, and for when we re-open. We’re very much treating the forthcoming
closure period as an opportunity, not a threat. Of course, if we are to be closed to the
public for 18 months (with the exception, hopefully, of a few special events), then we
could seriously lose momentum and, of course, active volunteers, and potentially face
reduced visitor numbers on re-opening. To counter this, in April this year we
temporarily formed two sub-groups – one to look at our strategy and operations, the
other to look at site issues. In short, the period of closure will be used constructively,
we’ll still probably plan to open at least once a month for members and volunteers,
and this period will be used to enable us to do some fairly major things which would
be difficult to do whilst we’re regularly open to the public: for example, re-positioning
some of the buildings, including a new building for Cowley Bridge and exhibition space,
on the far side of the level crossing; and re-painting the inside of the signal box as well
as restoring and re-painting the lever frame and other internal signal box equipment.
That’s the first major thing behind the scenes – and this preparation for closure and re
-opening is also taking place with close co-operation between the Friends and the
Trust.
The other big thing happening behind the scenes is – wait for it – Cowley
Bridge. In May, Dick, Gavin and myself spent an afternoon with Alan Johnston in
Bromley discussing completion of Cowley Bridge and looking to the practicalities of
how it will be stored on this site, and how transported from here to model railway and
other exhibitions. We have a completion date of May 2014: we anticipate Cowley
Bridge miniature box will be with us in Romsey by then. This may well be during the
period of closure, and I hope we can construct the building to house Cowley Bridge
just before that time. But it really does look as though it’s finally going to happen –
and what a great attraction it will be for us.
Now time for a few thank yous. As usual, I can’t cover everything and
possibly not everyone, but thanks are particularly due to:
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Ted – for the continual close engagement with, and support of, the Trust,
especially invaluable now; Dick – for masses of behind the scenes stuff, including
ensuring we have an excellent engagement with the Trust and developers; Gav, Dave,
Keith, Jamie and Neil – for the numerous and various site improvements; David and
Marion – our sterling demonstrators visitor hosts; Janet – for being so keen and
welcoming to visitors; George – for valiantly taking over from Danny Scroggins as our
newsletter editor, and for various IT things; Tom – who came to do his Duke of
Edinburgh Award but continued after he’d completed it; The S&T Gang – who have
now got no 2 colour light and no 19 shunt ahead working, and for fixing faults and
making various other improvements; Alan – for Cowley Bridge; And ALL of you for
your invaluable continued support.
I did say there were challenges for the future – but let’s just say that with
such a great team I have every confidence we’ll overcome them and there’s every
prospect of a rosy future.
Thank you all.
The Chairman’s Report was accepted.
Developments involving the Trust [Dick Hewett]
An EGM had been held in October 2012, where 7 motions were proposed and
passed, relating to the new more formalized relationship between the Trust and the
Friends. The minutes of the EGM were approved.
The revised Constitution of the Friends was accepted in principle, subject to
final tweaking by Dick Hewett, Peter Chatfield, and Ted Mason. A new version will be
issued to members by the end of August 2013.
The Friends had held a meeting with the developers of the old school site
(Croudace). The importance of maintaining the electricity and water supplies to the
signal box had been emphasised, and a number of other issues such as access,
fencing, timescales, and liaison.
Financial Report [Dick Hewett]
Copies of the un-audited accounts were circulated at the meeting. These
accounts (and the supporting paperwork) will be audited by the Buildings Trust’s
auditors. They will be incorporated into the Trust’s own accounts for presentation at
their AGM in November.

Issue 50

22
© Romsey Signal Box 2014

Special Edition - 2014

Control of expenditure, together with some generous donations from
members, had resulted in a vastly improved financial position, with a balance
exceeding £1,000 by year end.
It had been agreed with the Trust that any claim for Gift Aid should be made
through the Trust rather than the Friends, and a first claim would be made during
2013-14 (including backdating to 2009-10). Changed rules permit claims for Gift Aid of
donations of less than £20, making the process much simpler than before.
Dick reminded members that rather than donating materials, they should submit all
claims for expenses, and donate the costs back, as these can then be gift-aided.
Southern Water have reimbursed for certain standing charges, with a
consequential reduction in water bills. Once the developers take over the site, our
water bills will reduce further still.
The financial report was accepted.
Membership Report [Neil Kearns]
Dick read Neil’s report.
Since the last AGM we have welcomed 8 new members to the Friends. Out of
roughly 60 members, so far only 31 had renewed for the current year. Please can
anyone who is due to pay subscription do so as soon as possible.
In the past few months we have had a number of specialist visits. Roger
Pleasant organised two days for signalmen from the Swanage Railway to try their hand
at double-track absolute block working. On both days it turned into a discussion of
wider railway operations.
In mid-June we were visited by a group of Watercress Rangers, the junior
members’ branch of the Mid Hants Railway. David and Marion Canning did a
marvelous job talking to them and a couple of them were very interested and seem to
want to go into signalling on the Mid Hants when they are old enough.
The membership report was accepted.
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Site Report [Gavin Brooker]
Gavin reported on behalf of the site team:
Work carried out on the site in 2013 (not in chronological order) included:
Rail Post Signal: Rotated, renovated and fitted signal; Counter balance renovated and
fitted; Connecting rod renovated, extended and fitted; Call ahead unit fitted and
connected (S&T); Signal connected to lever frame.
Small signal: Counter balance un-seized, renovated and fitted; Connecting rod
renovated and fitted; Signal plate renovated and fitted; Signal connected to lever
frame.
Colour Signal No 2: Positioned and connected (S&T).
Pavilion: External woodwork re-painted; Doors and windows restored and
painted; Oxted automated diagram repaired; Outside tap fitted.
Site: Approx. 25% of paved area gaps filled with cement; 1 Sleeper changed;
Top right hand corner of site cleared and turfed and additional paving added to
complete area; Vegetable patch planted out; Widening of walkway from level crossing
to sheds; Area in front of large shed turfed and paved; Pea shingle added to various
walkways; Compost heap moved; Area for re-positioned small shed levelled and
paved; Water butt installed; Picnic table re-painted brown; Bench assembled, painted
and positioned on new paved area in front of large shed; Both trolleys tops repainted;
Tree between sheds felled to stump; Facing point lock renovation started; Long signal
ladder cut in two ready to renovate and fit to signals.
Box: Additional lighting added over cranks and pulleys; Complete rewire of
mains electrics including installation of new consumer unit; Light over signal box door
replaced; One face of signal box restored and painted.
Works expected to be undertaken in 2014 include: Finish restoration and
install facing point lock; Completion of paved area gap filling; Re-paint level crossing
gates; Relocate small shed; Lay base for Cowley Bridge; Replace rotten sleepers;
Remove tree stump from between the two sheds; Renovate and fit two signal ladders;
Complete renovation of outside of box; Re-paint of inside of box; Replace flooring in
box; Replace perimeter fencing and gate repositioning.
Gavin wished thanks to be passed to Barry Young for the re-wiring of the box
and site. A huge amount of work has been done.
The site report was accepted.
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Signal and Telegraph Report [Stuart Jones]
The latest report in the Signal is still basically current .
Stuart gave a quick update and overview. Steve Hailes and Simon Cooper had
made a major contribution with their expertise. There will always be a need for work
to resolve faults, as well as introduce new developments.
Stuart asked for members to email the S&T whenever faults arise.
The S&T report was accepted.
Young Members [Jamie Brooker]
Jamie commented that it had been a great year with a lot of work done. The younger
members are now working as an integral part of the site team.
The Young Members’ report was accepted.
Election of Committee
George Cooper had been co-opted on the committee during 2012-13.
The Committee offered themselves for re-election (or election) as follows:
Peter Chatfield - Chairman
Ted Mason - Trust Liaison Officer
Dick Hewett – Treasurer
Neil Kearns - Membership Secretary
Gavin Brooker – Site Manager (election; formerly Deputy Site Manager)
George Cooper – Website and Newsletter editor
The Committee was elected/re-elected unanimously.
Plans for the closure period [Dick Hewett]
Dick commented on the issues which were of concern during the closure period.
It will be very difficult to provide regular, uncontrolled access to the signal box whilst
access from Plaza Parade is closed, so the Friends had made the decision to suspend
regular Open Days for that period. The latest estimated date for development work to
start is January 2014. Access has to be provided to the Friends once 18 months has
elapsed from closure.
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The Friends will open the signal box during the 2014 Romsey Arts Festival.
Dick observed that special arrangements would need to be made for this 3-yearly
event.
Diary Dates for the next Year
Regular Open Days: first Sunday of each month excluding January
Heritage Open Days: 14 & 15 September 2013
Romsey Arts Festival in July 2014. [Afternote: Saturday 5th and Sunday 13th July.]
The signal box will NOT be opened in parallel with the Model Railway Society
in March 2014.
Sub-groups
Two sub-groups have been created – one to consider Future Strategy and
Operations, one to cover Site Development. Both have held their first meetings to
identify the issues to be considered during the forthcoming period of closure.
The Strategy and Operations Group includes Peter Chatfield, Dick Hewett, Ted
Mason, James Laffeaty, Neil Kearns and George Cooper. The first meeting took a very
high level and wide ranging review of the aims and objectives for the signal box, and
the potential direction for the project to take in the future.
Dick spoke to the meeting about the management of visitors, and the need for
a range of expertise amongst guides. The expertise and numbers of visitors can be
described in a pyramid, whereby signalling fanatics, who are the most expert, are the
smallest in number, whilst the general public (greatest in number) are the least expert.
Mapping the visitors and planning for appropriate guides in the future is one element
of the future strategy.
The Site Development group includes Gavin and Jamie Brooker, David
Trewern, Keith Phillips. Two key issues for the future are under discussion: Movement
of the smaller shed, and a building to house Cowley Bridge Junction.
Any Other Business
David Stonor suggested that a computer-controlled operation could be
introduced, as per Exeter West, rather than requiring the staffing of the downstairs
simulator. After much discussion, it was agreed that this could be an option for the
future, but shouldn’t be a replacement for the current arrangements, which allow
flexibility.
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Janet Payne encouraged the team to consider developing merchandise in the
future, perhaps even producing something in time for Heritage Open Days. [Afternote:
Some items of merchandise were procured and some stocks were sold at Heritage
Open Days with mixed success.]
David Canning suggested the introduction of a book for visitors to sign.
Keith Phillips suggested the development of a “social” history of the project.
Keith also thanked everyone who brings food, especially Marion for her cakes.
George Cooper asked about the management of the First Aid kit, and having a
volunteer to look after it.
George also wished to express thanks to Peter Chatfield for all his efforts on
behalf of the Friends. This was very strongly echoed by everyone else present.
Date of next AGM
The next Annual General Meeting of the Friends of Romsey Signal Box will be held at
Romsey Signal Box on Sunday 1st June 2014.

Photo: Part of the site team pose for a photo - brew in hand!
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5th July 2014

Special Public Open Day, 10001600, in association with an
Exhibition by the Romsey & District
Railway Modellers in the centre of
Romsey.

13th July 2014

Special Open Day, 1000-1800, in
association with the La Ronde
Gardens Tour organised by the
Romsey & District Society.

Both Special Open Days are part of the 10th Romsey Festival.

We are please to report that works will be ongoing at Romsey Signal
Box during 2014 and, despite being closed to regular public open days, we
plan to open for a few special events and a limited number of operating/
demonstration sessions during the year - details will be announced as soon as
these are confirmed. The Signal Box will be open for volunteers to
undertake various works to the site with a core programme of opening for
volunteers of the first Sunday each month, core hours 10am - 3pm.
Please note that members who are not regular volunteers, and also
members of the public, are welcome to visit the Signal Box on the above days.
Because parking and access through the
housing estate to the Signal Box is now
difficult, and the fact we wish to respect
local residents, we can only accommodate
this by prior notice to Peter, Dick, Neil, or
Gavin (see contact at the front). This is so
we can give you the latest information
about parking arrangements and how to
access our site via the new entrance.
We are unable to offer demonstrations
of the Signal Box on these dates.
Photo: Daffodils at the site
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