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Peter Chatfield (Chairman) 
 01892 522143 (with answerphone: please leave message) 
 chairman@romseysignalbox.org.uk 

 

 

Dick Hewett (President/Treasurer) 
 01794 500523 

 president@romseysignalbox.org.uk 
 42 Botley Road, Romsey, Hampshire, SO51 5AP 

 

 

Neil Kearns (Membership Secretary) 

 02380 618167 
 membership@romseysignalbox.org.uk 
 38 Arundel Road, Boyatt Wood, Eastleigh, SO50 4PQ 

 

 

“Vacancy” (Site Developments) 

 operations@romseysignalbox.org.uk 
 

 

Jamie Brooker (Newsletter Editor) 

 newsletter@romseysignalbox.org.uk 
 
 
 

Contributions of articles and photographs for the next edition are welcome, 

please forward them to the Newsletter Editor at the address above. 

 
If you have received a monochrome issue of The Signal but have access to 

email, please let us know so we can reduce printing costs. A full colour edition 

is available on the website. 
 

 

Cover Photo: Members new and old at the grand re-opening of 
the Signal box [Official photographer] 
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So much has happened these past few months and I must apologize for the 

delay in releasing this edition of The Signal. There is so much to cover what with the 

reopening and rebranding of the signal box so as always, I’ve tried to keep it 

interesting and I hope you enjoy reading it. 

 

There is actually so much content in this edition I’ve effectively split it in two. 

The first section is ‘designed’ to be read by members and the public so it covers 

events and changes that a ‘complete stranger’ should understand. The second section 

is more about how we are going to be running our open days, this is more tailored to 

the members of the signal box, so if you’re not a member, feel free to stop at this 

point, but there’s nothing stopping you continuing should you feel interested. 

 

 Hope you find it informative and that you enjoy finding out the changes we’ve 

made. 

 

 
 

CONTENTS 

Jamie Brooker 

Welcome from the editor 
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Welcome to the ‘new look’ Romsey Signal Box! Following major efforts by our 

hard core of volunteers, it’s an absolute delight to report that we’re now re-opened to 

the public after our 20 months of closure.   

Frankly, looking back, the fact that we had to close during the adjacent 

housing development has been a blessing in disguise. It allowed us to focus on the 

refurbishment of the Signal Box and 

the Pavilion, to prepare for, install, 

and kit out our new Cowley Bridge 

building. It also meant we could 

devote time to preparing for how we 

would operate on re-opening, given 

our extended attractions (e.g. Cowley 

Bridge itself) and facilities (e.g. our 

new café), and our ambition to 

ensure visitors have the opportunity 

to gain the maximum from their visit.  

Photo: Cowley Bridge (CBJ) in its new home at RSB [Dick Hewett] 

It has been quite a journey to get to where we are now. Those of us who 

remember that fateful year 2002, when we so nearly closed down, still have to pinch 

ourselves that the same Romsey Signal Box we knew then has become a thriving 

railway heritage museum.   

So our first day of re-opening, Sunday 6th September, was an occasion to 

celebrate together with the many people who have made this possible – our own hard 

core of volunteers, members of the Buildings Trust who have consistently supported 

our aspirations, and our community supporters in the Town, District and Test Valley 

and those from the Heritage Lottery Fund. A very big thank you to you all.  

As always, I shudder to mention names as so many have helped in so many 

ways. But I must say that four people in particular have contributed to our flagship new 

developments: Dick for having ‘golden fingers’ and getting us some serious money to 

fund the new building and many of the improvements to the site, Dave for launching 

the café, James Laffeaty for his expert buildings and ‘strategic’ input and, last but not 

least, Alan Johnston for the staggering achievement that is Cowley Bridge Junction 

Signal Box.  

Peter Chatfield 

Chairman’s Report 
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For me, one of the great 

unknowns was always that, 

although we’ve made great 

progress in recent years in 

development of the site, 

increasing the number of 

volunteers has always been more 

problematic. For a long time we 

have been lucky to have enough 

volunteers with varying skills and 

interests to take things forward – 

but often only just enough. We knew we would need to try and attract new volunteers 

as we are no longer only Romsey Signal Box and the Pavilion: we are now, additionally, 

Cowley Bridge Junction, the Buffer Stop Café and, as we have started charging for 

entry, a ‘Front Desk’. I’m therefore very pleased to report that there has been a recent 

increase in volunteers available for open days and, furthermore, we are developing a 

roster system to ensure we have enough people available to man the various 

attractions/facilities within the site. This increase has reached a point at which we can 

now commit to opening twice a month in 2016. I’m very grateful to our current and 

new volunteers who have, collectively, given us the assurance of their availability to 

enable us to do this – and, importantly, this will make us more accessible and 

convenient to those who come to visit us. It is 

also in line with what our community 

supporters want to see: Romsey Signal Box as 

one of the key visitor attractions of the local 

area.  

But that’s enough reporting from me! 

The real joy is seeing it all working on site: 

two signal boxes with all the authentic levers, 

instruments and bells; semaphores, colour 

lights, and our distinctive searchlight signal; attractive displays inside and outside; and 

– an essential part of the experience – a cup of tea in the Buffer Stop Café together 

with Romsey’s very own ‘Bake Off’ home made cakes!  

Very best wishes    
 

Photo: VIPs with CBJ, Bill.T and Allan.J [Official photographer] 

 

 Photo: Cake Cutting [Official photographer] 
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At the last count we have 71 members, so welcome to all the 
people who have joined in the last few months. 

 
If you are a member who only visits the signal box occasionally, 

please remember to bring your membership card. Then we won't 

try to charge for admission! 
 

 
To pay your membership fees you can pay direct into the Friends' 

bank account on-line, quoting "Subs" as your reference (even if 
you are adding an additional donation).   

Pay to: 

Sort Code: 30-97-14 
Account: 01037221 

 
 

If you would like to become a member, please visit our website 

and download a membership form. 
Annual full membership is £10, Child membership 

is £5. 

 

Photos: Volunteers at ‘work’ (CBJ, on site, in Romsey Box) 

 
Neil Kerns 

Membership Report 
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What a year!  In the last edition of The Signal, we reported on the 

developments and celebrations during the previous eight months.  A further 

eight months on, we have many further developments and celebrations to 

report. We also have potential plans for 2016 which will see yet more changes 

on the site – and are inviting all members to make proposals for the use of the 

potential space we will create as a consequence.  

 

I’m sure that Peter and others will report on some of the progress since the 

last edition, but herewith a summary.  There has been so much going on, that I 

will apologize in advance for anything which I have omitted in my haste to 

supply this report to Jamie for his deadline! 

 

The Cowley Bridge building was decorated, and fitted out with security 

boards for the windows and all the electrics (the latter courtesy of Barry Young 

and his team at BHM Electrical, all gratis).  A suitable table we had acquired 

was fitted with castors (thanks, Gav), and Cowley Bridge Junction itself was 

proudly delivered and mounted on the table by Alan Johnston on the day of the 

AGM (2nd August).  A search of all the charity furniture shops in Southampton 

provided suitable tables, 

bookcases and display cabinets 

for the reception area at the 

entrance, our merchandise, and 

for the beautiful model of 

Cowley Bridge Junction which 

Peter Jordan had donated 

several years ago when he was 

clearing out his house.  This sits 

right alongside the miniature 

box, with suitable images and 

GWR decor, as a superb working 

display at the far end of the 

building.    Photo: decorating in progress [David Trewern] 

2015 Achievements 

Romsey Signal Box 

Dick Hewett 
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Decisions having been made about our re-opening date (6th September) and 

subsequent openings during 2015, it was clear we needed some new publicity 

materials.  One day during July, whilst working on site, we were visited by the 

new occupiers of the nearest property, who were delighted to be living right 

next to the signal box.   I think I can say with absolute confidence that we are 

also delighted they are living there – especially when Kelly announced in 

passing that she was a retired graphic designer.  It took me about 3 seconds 

before I said “I think you can help us!”  The results include a new glossy leaflet 

(only costs: printing), new signage visible to passers-by, and production of the 

new exhibition images in the two buildings.   

 

In that context, we were very concerned about relationships with all the 

residents of Brick Lane, who were moving into their properties during the 

summer.  We felt it would be appropriate to give them an early viewing of the 

site, and a chance to discuss concerns.  All residents were invited to attend one 

of two private viewings in August, and around 50% took up the opportunity.  A 

chance was taken to discuss Open Days, parking, security and any other issues 

of mutual concern.  We also issued free passes to all residents for future Open 

Days.  All appear very supportive and enthusiastic – so the relationship is 

mutually beneficial. 

 
After all this preparation, we 

were ready!  The box was 

officially re-opened by Cllr 

Dorothy Baverstock (Romsey 

Town Mayor), Cllr Iris Anderson 

(Mayor of Test Valley), and Helen 

Jackson (Heritage Lottery Fund) 

at 1330 on Sunday 6th 

September, with grand gathering 

of members.  Access to the 

general public was granted from 

1400.  It really was a glorious 

occasion, all our VIPs being 

extremely impressed with what we had achieved. 

       

Photo: Official reopening  
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There’s so much which has happened in the past year, and which will 
happen in the future, and I know I’ve not covered everything, so apologies to 
anyone if I’ve missed out their particular contribution or plans.  But this has 

been a transformation for Romsey Signal Box, and it’s difficult to remember 
everything when writing this in a hurry! 

 

I was responsible for the first Project Plan after the box had arrived on its 
new site and I had offered to take on the role of Project Manager in 1987, and 

slow progress over 25 years saw it develop to a slightly anarchic and 
inconsistent visitor attraction.  Suddenly in comparison the last 2 years has seen 

us move to a different level – a level which one or two members might find 
uncomfortable.  But we have at last reached the level I envisaged in that 

project plan all those years ago.  It is with a hugely increased contribution from 
members local and more distant.   

 

It has renewed my enthusiasm for Romsey Signal Box and I am deeply 
committed to its future.  I hope members will continue to feel the same, 

ensuring its increased visibility and access to the public, and making this a 
visitor attraction of which we can all be enormously proud.  To that end, I 

personally thank each and every one of you. 

 

 

 

 

 

 

 

 

 

 

Photos: Then and now of 
the RSB site    

 
 



Issue 53 10 

© Romsey Signal Box 

January Edition - 2016 
 
 

 
 
 
 

 

 

Following Gavin Brooker’s resignation from the roll of Site manager, I have 
written up a summery of the events that have happened on site. Part of the 
article coincided with the report Dick Hewett sent me, so I have incorporated 

the key point of his report into this. 

 

“What a year for Romsey Signal Box”, unfortunately, as this is the site 
report, you’ll have heard something like this at least three times by now, but it’s 
a true statement. We’ve seen active volunteer numbers soar which is great, but 

how many of those people have said they are more interested in maintaining 
the site and it’s operational aspects.  As a member of the ‘site team’ I’d like to 

see more people getting involved in this area as I feel it can be equally 

rewarding as talking to the public, this can be seen in the vast amount of work 
completed over the year: 

 

 The arrival of the Cowley Bridge building and all the work that 
happened to get it ready (decorating, electrical installations, soakaway 

etc) 

 Installation of our carpark barrier (for the new car park) 

 Renovating the ground frame and 
associated artefacts 

 Relocating of groundframe and 
associated artefacts 

 Renovation and Installation of GWR 
signal 

 Re-installing Oxed display after Pavilion 
redecoration 

 Paving the last few sections of the site 

 Laying turf (landscaping) 

 Installing fencing 

 Various other restoration work 

 Installation of Cowley Bridge (if you 

hadn’t picked up on that yet) 

 Gardening 

 Maintenance 

 CCTV Installation 

 SmartWater marking of valuable artefacts 

 Improving toilet and kitchen facilities (Our new café, ‘The Buffer Stop’) 

Jamie.B/Dick.H 

Site Report 
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These are just the key things, I’d like to put out a special mention to David 
Trewern for all the work he does (see his maintenance report for just a small 
fraction of the things he’s done). Dave and Keith are regularly at the Signal Box 

on a Wednesday, so if you think you could help with these ‘maintenance tasks’ 
become a member and join in. Young members are 

also welcome to help out on the site works (being 

supervised by one of our adult members) as we feel 
it’s a place where they can pick up life skills and learn 

in a safe enviroment with experienced ‘mentors’. 

 

 

So is everything complete?  From all that has 
happened this past year, that might be the impression 

– and certainly from the public’s point of view, the site 
looks virtually complete.  But we now have plans for 

further changes and developments to maximise the 

space available, increase the visitor attractions and facilities, and improve the 
visual impact even more.   

 

The possible changes could include moving of the two metal sheds across to 
the other side of the site beyond the pavilion (where the willow tree was), 
releasing the space they will have vacated, and focusing the non-public working 

and storage spaces into a single area; or we could simply make better use of 

the space vacated by the tree, leaving the sheds where they are.  A small 
working group has been set up to develop these plans. 

 

To that end, with at least as much additional space as is taken by the 
Cowley Bridge building, how do members want to see that space being used?  
Your ideas would be very much welcomed. 

 

Already we’ve had suggestions for a building with a model railway; for a 
children’s play area; for an official office; for more external artefacts; for more 

permanent and temporary exhibition space; for increased picnic space.  This list 
cannot be exhaustive – there must be other ideas – or of course you can 

express your preference for any of those already mentioned.  It could involve a 
building, or it could be external.  All ideas, however outrageous, will be fed into 

the working group’s deliberations and planning over the next couple of months, 
with an action plan for implementation during 2016 

 
Photo: The restorated ground frame [Jamie Brooker] 

Photo: Jamie working on the ground frame [David Trewern] 
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Things have been very hectic over the last few weeks and months.  I have 

the usual to report in that not a great 
deal has happened on the strictly 

maintenance front.  Smooth running of 
signals, points and other essential work 

has been kept up but at a very cursory 
level.  

  

My main focus has been on the 

setting up of “The Buffer Stop” café.  
This has involved not only the physical 

work but also plenty of paperwork 

(doesn’t it always?).  On the physical side, the new fridge has been installed just 
outside the kitchen in the pavilion.  This involved cutting away a section of the 

framework that retains the display ballast.  This has allowed the fridge to sit 
neatly in the corner.  New flooring has been laid in the kitchen and toilet lobby 

and various new shelving erected and painted.  New crockery and cutlery has 
been purchased and a lot of time has been spent trying to get things organised 

in a logical fashion in such a small space.  

  

I have installed a shelf above the cake 

display area to take small items for sale, such as 

chocolate, drink cans, sweets and bottled water.  

The kitchen has been thoroughly cleaned and 
the necessary paper towels/ cleaning materials 

purchased.  

 

I have been in touch with Test Valley 

Borough council on several occasions in order to get the café properly registered 
and inspected for hygiene.  An inspector called prior to us opening to give us 

some pointers.  This was very useful, especially as he said we were moving in 
the right direction.  I have set up a folder for all the paperwork.  This includes 

the official guidelines, cleaning schedules, records of training and diaries for 

things like the opening and closing checks for every open day.  The inspector 
returned on our October open day for the official inspection.  He read through 

the catering folder and was impressed (phew!).  He also checked the kitchen and 
sanitizing arrangements and seemed happy with everything.  

David Trewern 

Maintenance Report 
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I am very pleased to report that we now have a top five star hygiene 

certificate proudly displayed on one of the pavilion windows.  All the hard work 
has been rewarded! I live in the New Forest District council area and they have 

been to my home to inspect the kitchen for home baking.  I also have a top five 
star hygiene certificate, which means I can legally bake cakes for selling at the 

signal box.  I believe one or two others are going to get registered for home 
baking, which will relieve me a little.  

  

The Buffer Stop has been open on multiple occasions now and I’m happy to 
report that we are in profit.  This is great news as we are now not only supplying 
our visitors with another facility but are adding to the RSB funds also.  I would 

like to thank everyone for supporting me through all this and understanding my 

being strict about keeping everyone out of the kitchen, not using the fridge for 
personal items etc.  

  

I have also had my electrician’s hat on since the last report.  
  

The search light signal in the Cowley Bridge 
building has been wired up and works fine through 

a push switch. However, it has been discovered that 

this is somehow interfering with the computerised 
systems of Cowley Bridge. Thanks are due to Steve 

Hailes for organising all the hardware and 
instructions.  

A light has been installed in the Cowley Bridge 

model display, which makes it much easier to 
inspect.  

I have installed a light under the cake display shelf 

in the pavilion.  I suppose one could argue that to 
illuminate them may put people off as I baked them 

(well, they seem popular, so here’s hoping!).  

We now have a low wattage heater installed in the 

toilet.  This will take the chill off when we are open during the cold months.  
This is another facility for the comfort of our visitors.  

  

There have been many other bits and pieces carried out since the last report, 

such as fence painting, a new indicator bolt on the toilet door (to show 
vacant/engaged), window bolts etc. etc.  

  

I’m now going for a lay down in a darkened room!  
All photos in this article taken by David Trewern  
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We have rebranded from the Romsey Signal 
Box Project to Romsey Signal Box working 
museum.  The Project is finished – we are now 

a museum with further developments!  

 

We also decided to charge adults for 
entrance from re-opening, to give a sense of 

value to what we are now offering.  This has not 
caused any problems.  Since re-opening we 

have welcomed significant numbers on 
subsequent Open Days, particularly the Heritage 

Open Days weekend (12th/13th September) when 181 people entered through 

the new entrance gates (albeit entrance was free then, donations being 
welcomed).  Charging for entrance hasn’t had an impact on visitor numbers, 

most visitors agreeing that it is well worth the money – with the added but 
important difference that our income has dramatically increased from each Open 

Day.  Together with the profit Dave makes in the Buffer Stop Cafe and the sales 
of an increasing range of merchandise, we are bringing in income which will 

hopefully make us self-sufficient in the future.  (Note that members and children 

are entitled to free entry.)    

 

A welcome impact from re-opening has been the renewed enthusiasm of 

members, with a huge increase in offers to volunteer on site (including some 
who had lost interest and stopped volunteering some years ago).  This has 

ranged from staff willing to staff the entrance gate, through to new helpers in 
the Buffer Stop Cafe, people to operate Romsey Signal Box, and those wanting 

to get their hands on Cowley Bridge Junction.  In practice, to open on an Open 

Day it requires a minimum of 6 staff, preferably more.  A range of skills are 
needed, so the range of expertise is very helpful. 

 
Publicity 

 

Opening more regularly won’t bring the visitors to us unless we publicise our 
Open Days.  To that end, with Kelly’s assistance again (and Steve Hailes’ new 
map), a new leaflet for 2016 has been produced (available on the website, 

preview overleaf).  With the help of the local TIC (who are extremely supportive) 

this will be widely distributed in Hampshire.  We would also like to get it 

Dick Hewett 

Rebranding/Publicity 
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distributed to local railways and other public signal box attractions: if you have 

contacts for any of these, let me know and we’ll put some in the post to you (or 
you could collect some when you next visit the box). 

 

We also have our own entry in local tourist guides for 2016, and on relevant 
tourist websites.  However again, if you have knowledge of websites to which we 

can be linked or other directories, let us know.  We need to spread the word as 
widely as possible. 

 

Merchandise 
 

Working with the local TIC (who are making the initial investment and 
therefore taking the financial risks), we are developing a range of merchandise, 

including relevant books, postcards, mugs, and smaller souvenirs for children.  
We are also open to offers of good quality secondhand railway books to sell.  

(However – please note that we don’t want railway magazines, which have little 
value, look untidy, and take up too much space.) 

 

Alongside this, I’m delighted to report that we have received funding from 
Spectrum Housing Association (who own many of the properties in Brick Lane), 

some of which has been used to pay for the printing of our new 2016 leaflet, but 

a significant amount of which will pay for the printing of a new fully coloured 
guide book, which our neighbor Kelly and I will be working on in the New Year, 

to be available later in the Spring of 2016.  This is overdue, and will be a 
welcome addition to the range in our little shop. 
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The members of the Romsey Signal box project enjoyed a great day out at 
the Gloucester and Warwickshire railway in October. With three signal boxes to 

visit, we split up into two groups, hopped on a train and then the fun began.  

 

Initially our group went to the far end 
of the line where we were taken up into 

Cheltenham Race Course box. This is the 
smallest box we visited and although it is 

currently the end of the line, there are 
plans to extend beyond here and this will 

make this a much busier box. 

 

When 
our train arrived, we helped by setting the route 

into the platform and then for the loco run 
around, and whilst waiting for the loco to back 

onto the coaches, we boarded the train and 
headed for Winchcombe. 

 

On our journey, we also passed Gotherington 
signal box which was switched out, we then had 

the choice to stop and look in, but as this is just a 

passing point for trains when the GAWR runs a 
three train service we decided to give this a miss. 

 

 

 

 

 

 

 

Jamie Brooker 

Gloucester and Warwickshire trip 
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Winchcombe is a much bigger box and has plenty of spare levers, it was a bit 
of a squeeze to fit us all in, but we did it in the end. When Gotherington is 
switched out (as was the case when we visited), Winchcombe signal box 

communicates with Cheltenham Race Course so it has 2 token instruments just 

like Cheltenham Race Course. When the GAWR runs just one train, they can 
switch all their boxes out and they use staff working with a traveling signal man.  

 

 

When the train terminates 

at one end, the signalman 
jumps out, runs the loco 

around the train, uses the staff 
to release the section signal 

and hops back on the train, not 
forgetting to clear the signals 

for the train to come back into 

the platform for the next 
journey. 

 

 

 

Our final stop was 
Toddington signal box 

where we had to walk 

out on the tracks to get 
to the signal box. 
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This is the largest frame on the railway and it is ready for the line to be 
extended to Broadway (it’s almost complete, there's just a few more pieces to 
put together). At the moment, they run a rail bus part of the way to Broadway, 

but it terminates where the line ends. This section of the line is controlled by 

single line staff. The staff machine is located on the platform and the signal man 
releases it from the signal box, this releases the section signal for the train. 

When the signal box is opened at Broadway, an acceptance lever will be used to 
control the single line section because the station is too far from the signal box 

to issue a token to the driver (lazy signalmen).  

 

As this box was quite full and the 
signalman was down the other end of 

the frame, I got a chance to get my 
hands dirty and pulled off the signals 

for the approaching train, James then 
got to clear the signals to send it into 

the Broadway section. 

 

As far as our group was 
concerned, it was a very enjoyable 

day and I certainly enjoyed myself. We'd like to thank the Gloucester and 
Warwickshire railway for letting us into their boxes and a special thanks to Bill 

Tyndall and his signalman 
colleges for organizing 

access to the boxes and 

being a great guide. 

 

Our next trip is likely 

to be to the Isle of Wight 
steam railway and 

Brading signal box, so 
keep your ears open for 

news about these trips. 

This will open to all 
members of the signal 

box. 

 

(Photos are thanks to Fiona Johnstone and David Canning) 
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The S&T department haven’t met recently mainly down to the fact that 
nothing has needed doing/gone wrong. However, Steve has recently produced a 

PSU for the searchlight signal and we shall soon be needing help with the 

electrical side of installing the multi aspect signaling display we are installing at 
the back of the site. 

 
 

 
 

 

 

 

 
 

2016+ As of this year we will be opening 
twice a month! You will be able to 
visit the signal box on the first  
Sunday and third Saturday of each 
month 

Spring 2016 Sometime this year we are looking 
to head to the Isle of Wight for 
our trip and will visit the steam 
railway (Havenstreet signal box) 
and Brading signal box 

 

 

 
 
 
 
 
 
 
 

Jamie Brooker 

S&T Report 

Diary Dates 
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Please note: Non-members can continue to read, but may find this 
information irrelevant as it is aimed at the members 

 

The upsurge in volunteer numbers, together with a stated intention to open 
more regularly in the future, led us to conclude (after consultation with 

members) to commit to opening at least twice each month from mid-January to 

early December in 2016.  We are continuing to open on the first Sunday of each 
month (except January), but will now also open on the third Saturday of each 

month (from January to November).  We shall also open on the first Saturday of 
March (5th) in association with the local Model Railway Society exhibition, and 

again for the Sunday of Heritage Open Days.  Public opening times will be from 

12:00 with last entry at 16:00, however members are welcome to arrive during 
the morning if they wish. 

 

As yet unplanned and unadvertised, we may also decide to open at relatively 
short notice on at least one weekday per week during school holidays.  A 

number of volunteers would prefer to cover weekdays than weekends, so if 
we’ve got the staff, why not do so.  We will inform members if we make such 

plans, and advertise via the website and local printed media. 

 

I mention “rostering”.  It is now essential to plan ahead to guarantee 
sufficient appropriately-trained staff being available for each Open Day.  I’m 

delighted to say that virtually all those who have offered their services have 
given me the dates for January to March, and all days are now sufficiently 

staffed.  It also means that we can encourage staff to attend on certain days, to 
avoid being understaffed on one day and overwhelmed with volunteers on 

another.  There’s nothing worse than coming along to help and then having 

absolutely nothing to do.  Having said that, a limited amount of site work will 
continue, even on Open Days – with the proviso that those doing such work 

need to be prepared to explain to the public what they’re doing, and why. 

 

All our public-facing volunteers on site during Open Days are being issued our 
new corporate polo, sweat or T-shirts, which they are expected to wear: any 
volunteers that are willing to make a donation to the cost are encouraged to do 

so, but it is not compulsory.  Otherwise a smart signalman’s uniform is 

acceptable.  All staff are also now wearing names badges (first names only).   

 

Members section 
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We are also keen to ensure the public have a professional experience when 
they visit, so training is being given as appropriate for the various duties.  After 
our first training day on 28th November, we now have a pool of staff who are 

capable of entertaining visitors in Romsey signal box (at least to give the 

standard demonstration), and a smaller team of experts able to operate Cowley 
Bridge Junction (thanks to clear documentation and explanation given by Alan 

Johnston).  It is now policy that no one touches Cowley Bridge Junction unless 
they are trained or are being trained; and we will only permit members who 

have been trained in Romsey to take on that duty.  A further training day will be 

arranged for the spring. 

 

 
AGM REPORT 
Dick Hewett, Minutes Secretary (temporary) 
 
The Annual General Meeting of the Friends of Romsey Signal Box 

was held on Sunday 2nd August.  Much of what was reported and discussed is 
included in the various articles in this edition of The Signal. 

 
In summary, 14 members attended.  Peter Chatfield provided a 

comprehensive Chairman’s Report, thanking in some depth the various 
contributions from so many members, and covering some important fundamental 
strategic questions and developments.  Dick Hewett then reported on the plans 
for re-opening, staffing, Open days, publicity, and car parking.  Alan Johnston 

covered news on Cowley Bridge Junction, Dick gave a very positive Financial 
Report, Neil Kearns likewise delivered a positive Membership Report, and Dave 
Trewern reported on site developments.  Steve Hailes reported on S&T works, 
whilst Jamie commented on the involvement of our younger members.   

 

 
The committee were elected as follows: 
• Peter Chatfield – Chairman 
• Dick Hewett – Treasurer 
• Neil Kearns – Membership Secretary 
• Gavin Brooker – Site Manager (now resigned) 
• Jamie Brooker – Website and Newsletter editor 
• James Laffeaty and Ted Mason – Trust Liaison Officers. 
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A number of matters were raised under Any Other Business, of which the 
most significant were the intention to keep the signal box as clear of non-

authentic items as possible (to meet Heritage Lottery Fund requirements), the 

development of a members’ handbook, and a number of issues related to our 
Risk Assessments and health & safety. 

 

The date of the next AGM was set as Sunday 5th June 2016.  The time will be 
confirmed in due course (either 10:00 to 12:00 or 16:00-18:00). 

 

The full minutes will be posted on the website, and we would certainly 
encourage all members to view a copy.  Any members who wish to have a copy 

emailed to them may do so – just contact Dick Hewett (rbhewett@gmail.com or 

01794 500523).  Hard copies are being enclosed with this newsletter for those 
receiving The Signal by post. 

 

 

Photo: Members at the end of their trip to the Gloucester and 
Warwickshire railway [David Canning]

   


